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Upda ted  J uly 2025 

 

The  fo llowing  m ode l code  of conduct is a nchored  in the  Seven Nola n Princip le s of 
Pub lic Life . I t  a lig ns with the  Fra m ework for Ethica l Lea de rship  in Educa tion which 
he lps to  guide  g ove rning  boa rds in the ir decision ma king  a nd  beha viour. 

Ho w to use this code of conduct  
• Ad a p t  th is  co d e  o f cond u ct  to  mee t the  needs of your g ove rning  body a nd  

context. 

• Review a nd a pprove  the  code  of conduct a nnua lly (norm a lly a t  the  first  m ee ting  
of the  a utum n te rm ). 

• 2025 upda te s to  this mode l code  a re  *hig hlighted . 

• New gove rnors should  a g ree  to  the  boa rd ’s code  of conduct on be ing  a ppointed  
a s pa rt  of the ir induction p rog ra mm e. 

• Cha irs ma y a lso  use  the ir code  of conduct to  support  a nnua l g ove rnor 
eva lua tion conve rsa tions. 

• NGA recomm ends tha t g ove rning  bod ie s pub lish the ir code  of conduct on the ir 
school website . 

Helpful NGA resources  
Resources to  he lp  g overnors to  m ee t the  sta nda rds se t  out in the  code  of conduct: 

• Role  descrip tions for gove rnors a nd  trustee s 

• Guida nce  on school m onitoring  visits 

• Effective  tea m work: a  g uide  for gove rning  boa rds 

• Appointing  a nd  rem oving  gove rnors  

https://www.nga.org.uk/knowledge-centre/embedding-ethical-leadership-in-education/
https://www.nga.org.uk/knowledge-centre/governors-trustees-induction
https://www.nga.org.uk/knowledge-centre/governortrustee-evaluation-template/
https://www.nga.org.uk/knowledge-centre/governortrustee-evaluation-template/
https://www.nga.org.uk/knowledge-centre/governor-trustee-role-descriptions/
https://www.nga.org.uk/knowledge-centre/school-visits-guidance
https://www.nga.org.uk/knowledge-centre/effective-teamwork/
https://www.nga.org.uk/knowledge-centre/appointing-and-removing-governors/
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NGA m od el cod e of con d u ct  
Once  this code  ha s been a dop ted , a ll g ove rnors a g ree  to fa ithfully a b ide  by it . 

We  will a b id e  b y  the  Se ve n  No la n  Pr incip le s  o f Pu b lic  Life  a nd  d e m o nst ra te  o u r  
co m m itm e n t  to  e th ica l g o ve rna nce : 

Se lfle ssne ss 
We  will a ct  so le ly in te rm s of the  pub lic inte re st . 

I n te g r ity  
We  will a void  p la cing  ourse lves unde r a ny oblig a tion to  peop le  or orga nisa tions tha t m ig ht try 
ina ppropria te ly to  influence  us in our work. We will no t a ct  or ta ke  decisions in orde r to  g a in 
fina ncia l or o the r m a teria l benefits for ourse lves, our fa m ily, or our friends. We will decla re  a nd  
re so lve  a ny inte re sts a nd  re la tionships. 

Ob je ct ivity  
We  will a ct  a nd  ta ke  decisions im pa rtia lly, fa irly a nd  on merit , using  the  best  evidence  a nd  without 
d iscrim ina tion or b ia s. 

Acco u n ta b ility  
We  a re  a ccounta ble  to  the  pub lic for our decisions a nd  a ctions a nd  will subm it ourse lves to the  
scrutiny necessa ry to ensure  this. 

Op e nne ss  
We  will a ct  a nd  ta ke  decisions in a n open a nd  tra nspa rent m a nne r. Inform a tion will no t be  
withhe ld  from the  public unle ss the re  a re  clea r a nd  la wful rea sons for so  doing . 

Ho ne sty  
We  will be  truthful. 

Le a d e rsh ip  
We  will exhib it  the se  p rincip le s in our own beha viour. We  will a ctive ly prom ote  a nd  robustly 
support  the  p rincip le s a nd  be  willing  to cha lleng e  poor beha viour whereve r it  occurs. 

We  will fo cu s o n  o u r  co re  g o ve rna nce  funct io ns: 

1. ensuring  the re  is cla rity of vision, e thos a nd  stra teg ic d irection 

2. hold ing  executive  lea ders to  a ccount for the  educa tiona l pe rform a nce  of the  org a nisa tion a nd  
its  pupils a nd  the  pe rform a nce  m a na g em ent of sta ff 

3. ove rsee ing  the  fina ncia l pe rform a nce  of the  org a nisa tion a nd  m a king  sure  its  m oney is well 
spent 

NGA recog nise s the  following  fourth core  function of g ove rna nce : 

4 . ensuring  the  voices of sta keholde rs a re  hea rd  
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As ind ivid u a l b o a rd  m e m b e rs , we  a g re e  to : 

Fu lfil o u r  ro le  & re sp o nsib ilit ie s 
1. We a ccep t tha t  our ro le  is  stra teg ic a nd  so will focus on our core  functions ra the r tha n involve  

ourse lves in da y-to-da y m a na g em ent. 
2. * We will deve lop , sha re  a nd  live  the  e thos a nd  va lues of our school a nd  m a inta in a nd  uphold  

our school’s re lig ious e thos 

3. We a g ree  to a dhe re  to school policie s a nd  p rocedures a s se t  out by the  re leva nt g ove rning  
documents a nd  la w. 

4 . * We will fully coope ra te  with requests tha t a re  necessa ry to ensure  org a nisa tiona l com plia nce , 
including  d isclosure  a nd  ba rring  checks. 

5. We will work collective ly for the  benefit  o f the  school. 

6. We will be  ca nd id  but constructive  a nd  re spectful when hold ing  senior lea de rs to  a ccount. 

7. We will conside r how our decisions m a y a ffect  the  school a nd  loca l com munity. 

8. We will sta nd  by the  decisions tha t  we  m a ke  a s a  co llective . 

9. Where  decisions a nd  a ctions conflict  with the  Seven Princip le s of Public Life  or m a y p la ce  
pup ils a t  risk, we  will spea k up  a nd  b ring  this to  the  a t tention of the  re leva nt a uthorit ie s.  

10 . We will only spea k or a ct  on beha lf of the  boa rd  if we  ha ve  the  a uthority to  do so . 

11. We will fulfil our re sponsib ilitie s to  school sta ff, ensuring  a  sa fe  working  environment, support 
for the ir we llbe ing , a nd  a cting  fa irly a nd  without b ia s. 

12. When m a king  or re spond ing  to  com pla ints we  will fo llow the  e sta b lished  p rocedures. 

13. We will strive  to  uphold  the  school’s reputa tion in our p riva te  com munica tions (includ ing  on 
socia l m edia ). 

14 . We will ha ve  rega rd  to  our responsib ilit ie s unde r The  Equa lity Act a nd  will work to  a dva nce  
equa lity of opportunity for a ll. 

De m o nst ra te  ou r co m m itm e n t  to  the  ro le  
1. We will involve  ourse lves a ctive ly in the  work of the  boa rd , a nd  a ccep t our fa ir sha re  of 

re sponsib ilitie s, se rving  on com mittee s or working  g roups where  required . 

2. We will ma ke  eve ry e ffort  to  a t tend  a ll mee ting s a nd , where  we  ca nnot a t tend , expla in in 
a dva nce  why we a re  una b le  to . 

3. We will a rrive  a t  mee ting s p repa red , ha ving  rea d  a ll pa pe rs in a dva nce , rea dy to  m a ke  a  
posit ive  contribution a nd  obse rve  p ro tocol. 

4 . We will ge t  to  know the  school we ll a nd  re spond  to  opportunit ie s to  involve  ourse lves in school 
a ctivit ie s. 

5. We will visit the  school a nd  when doing  so will m a ke  a rra ng em ents with re leva nt sta ff in 
a dva nce  a nd  obse rve  school a nd  boa rd  p ro tocol. 

6. When visit ing  the  school in a  pe rsona l ca pa city (for exa m ple , a s a  pa rent or ca re r), we  will 
continue  to  honour the  com m itm ents ma de  in this code . 

7. We will pa rt icipa te  in induction tra ining , p riorit ise  tra ining  in required  a rea s (such a s 
sa fegua rd ing ) a nd  comm it to  deve lop ing  our ind ividua l a nd  collective  skills a nd  knowledge  on 
a n ong oing  ba sis. 

https://www.nga.org.uk/knowledge-centre/safeguarding-governing-board-guide/
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
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Bu ild  a nd  m a in ta in  re la t ionsh ip s  
1. We will deve lop  e ffective  working  re la tionships with school lea de rs, sta ff, pa rents a nd  o the r 

re leva nt sta keholde rs from  our loca l comm unity. 

2. We will re spect the  remit  of, a nd  eng a ge  constructive ly with, re leva nt a uthoritie s a nd  o the r 
schools. 

3. We will express views openly, courteously a nd  re spectfully in a ll our com munica tions with 
boa rd  members a nd  sta ff both inside  a nd  outside  of m ee tings. 

4 . We will work to  crea te  a n inclusive  environment where  ea ch boa rd  mem ber’s contributions a re  
va lued  equa lly. 

5. We will support  the  cha ir in the ir role  of lea d ing  the  boa rd  a nd  ensuring  a ppropria te  conduct. 

Re sp e ct  co n fid e n t ia lity   
1. We will obse rve  com ple te  confidentia lity both inside  a nd  outside  of school when m a tte rs a re  

deem ed  confidentia l or where  they conce rn ind ividua l sta ff, pup ils or fa m ilie s. 

2. We will no t revea l the  de ta ils of a ny gove rning  body vote . 

3. We will ensure  a ll confidentia l pa pe rs a re  he ld  a nd  d isposed  of a ppropria te ly.  

4 . We will ma inta in confidentia lity even a fte r we  lea ve  office . 

5. * We will p ra ctice  good  ICT security, keep  pe rsona l da ta  sa fe  a nd  support  GDPR com plia nce .  

De cla re  co n flict s  o f in te re st  a nd  b e  t ra nsp a re n t  
1. We will decla re  a ny business, pe rsona l or o the r inte re st  tha t we  ha ve  in connection with the  

boa rd ’s business, a nd  these  will be  recorded  in the  reg iste r of business inte re sts. 

2. We will a lso  decla re  a ny conflict  of loya lty a t  the  sta rt  of a ny mee ting  should  the  need  a rise . 

3. I f a  conflicted  m a tte r a rise s in a  m ee ting , we  will o ffe r to  lea ve  the  mee ting  for the  dura tion of 
the  d iscussion a nd  a ny subsequent vote .  

4 . We a ccep t tha t  the  reg iste r of business inte re sts will be  pub lished  on the  school’s website . 

5. We will a ct  a s a  g ove rnor; not a s a  rep re senta tive  of a ny g roup . 

6. We a ccep t tha t  in the  inte re sts of open gove rna nce , our full na mes, da te  of a ppointment, 
te rm s of office , role s on the  g ove rning  body, a t tenda nce  records, re leva nt business a nd  
pecunia ry inte re sts, ca teg ory of gove rnor a nd  the  body re sponsib le  for a ppointing  us will be  
pub lished  on the  school website .  

7. We a ccep t tha t  informa tion re la ting  to  boa rd  m embers will be  collected  a nd  recorded  on the  
DfE’s na tiona l da ta ba se  (Ge t Inform a tion a bout Schools), som e of which will be  publicly 
a va ila b le .  

* We unde rsta nd  tha t  potentia l or pe rce ived  b rea ches of this code  will be  ta ken se riously a nd  tha t  
a  b rea ch could  lea d  to  form a l sa nctions including  suspension or rem ova l from  the  gove rning  body 
a s a  la st  re sort . 

Ad o p te d  b y : Woodstock CE Primary School’s Governing Body on 02 Octobe r 2025 
Sig ne d : Lynne Hammond, Chair of Governors  

We a g ree  tha t this code  of conduct will be  reviewed a nnua lly endorsed  by the  full g ove rning  body.
  

https://www.nga.org.uk/knowledge-centre/declaration-and-register-of-interests-forms/
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